
Frontline National Advocacy Workshop for Cameroon. 

Yaoundé, Cameroon 7th -8th April 2017 

Briefing 

 

Workshop Organizer: GEADIRR in collaboration with other GNDR CSOs in Cameroon 

Attendance: A total of 18 participants drawn from 11 Institutions/CSOs in Cameroon participated 

in the 2 days advocacy training workshop 

Background 

Frontline is a process that had been built from past experiences of GNDR engagement in the 

monitoring process of the HFA framework through her flagship program, Views from the 

Frontline (VFL). The recognition of the importance of adding value to the VFL process was 

highlighted during the GNDR evaluation after the 2013 VFL process. Frontline has then been 

instituted in the network and provides a unique opportunity to engage more with the local 

population in order to understand better their coping strategies through the use of local 

knowledge and the level of vulnerability. Community resilience building and advocacy are 

programs of work aim at assisting local communities through the Frontline process to better 

understand their community and the kind of threats they faces, while at the same time working 

towards various ways of undertaking necessary and vital actions that brings about community 

resilience. 



Based on the above, a two day frontline national workshop on advocacy planning and 

implementation training was carried out at the Congrégation du Cœur Immaculé de Marie 

(CICM), Yaoundé Cameroon.  

Objective of workshop 

The aim of the workshop was to build capacity of GNDR members in Cameroon and particularly 

members from organizations that actively participated (Participating Organizations) in the 

frontline survey data collection in 2015 and other interested CSOs on how to jointly design and 

undertake evidence base advocacy in contribution towards the achievement of Sustainable 

Development, Climate Change Adaptation, Disaster Risk Reduction and Community Resilience. 

Approach 

The workshop made use of prepared advocacy materials by GNDR for the capacity building. It 

enabled participants to be aware and understood how and where to make use of evidence from 

the frontline dashboard that provides opportunities to identify important everyday threats/risk 

in local communities and how to design a join national advocacy. The discussions went further to 

demonstrate the needs and important of how different CSOs can make use of the frontline 

dashboard in assessing specific threats of a community of interest and could design small scale 

focused advocacy for that community that should bring about necessary positive changes. 

Workshop proceeding 

The workshop opened with an initial icebreaker and welcome ceremony coordinated by the 

workshop moderator Mr Shey Benjamin from ‘People Earth-wise’. An icebreaker exercise was 

conducted that permitted participants to meet others and share their personal experiences on 

DRR issues. This started with the choosing of cards which were paired with different types of 

disaster risk common in Cameroon and any couple of this had to meet for a brief conversation 

and some participants were randomly chosen to report back in plenary about what they 

discussed. 

This exercise paved the way for two main presentations that helped in refocusing participants on 

the main themes of the workshop. It started with a brief history of GNDR that reminded and 

informed participants on a number of issues including; information on the different 

programmes/projects (VFL, AFL and Frontline), how to become a registered member and an 

overview of the different international frameworks (the SDGs, the Paris Climate Treaty, the 

SFDRR etc) and how and what different activities Cameroon has been engaged in these different 

programmes. This presentation was made by Gaston Buh. Another presentation followed this by 

Dr Aka Festus, which highlighted in details, some common disasters that have occurred in 

Cameroon within the last couple of years with a link to the frontline results findings. A series of 

questions for more clarification after the two presentations led to the next session.  

Considering as the main business of the day, a detail and stepwise approach was adopted for the 

systematic coverage of the advocacy training. The approach permitted the coverage to an extent 



of the advocacy toolkits and the e-learning materials. This started with an overview and 

explanation of the usage of the frontline dashboard and how each organization can use the 

dashboard to query on threats in a specific community in Cameroon for the design and 

implementation of an advocacy. Following the Cameroon frontline results and considering that 

traffic accidence appears as an important threat in the country, issues of traffic accident was used 

as a typical example in most of the exercises in the advocacy toolkit –identification the problem, 

setting goals, imagining, theory of change etc, in developing a join national advocacy.  

A presentation of some previewed activity resulting from previous frontline work realized on 

road safety in the country was made.  It was unanimously agreed that the group build on the 

work already realized to further develop and implement a larger nationwide advocacy on road 

safety with the recognition that the threat resulting from transport sector are due heavily on 

gross indiscipline of stakeholder/road users. Stakeholders, targets, the path to follow in the 

achievement of an overall objective, the definition of certain goals and highlight of some specific 

activities were carried out together other processes…. It was equally noted that, while this is a 

nationwide advocacy development, it has to be developed in such a ways to take into 

consideration specific context reality in the different part of the country. Road user behaviors in 

certain part of the country are different.  

Conclusion and the way forwards 

The meeting ended with a communique that was based on the final agreement from the 

participants that will required a follow-up over the coming months. 
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Annex1: 

Workshop communique. 
FINAL DECLARATION FOR ACTION: 

In accordance to GNDR objectives which are amongst others to:  

- support members engaging with the post-2015 agenda 

- develop regional and national coalitions 

 

In accordance to GNDR actions which aims at: 

- strengthening community resilience for sustainable development through :  

 Advocacy 

 Strengthening members’ network 

 Frontline (Actions) 

 

In accordance to GNDR members benefits such as: 

- strengthening the way GNDR members work together; 

- enhancing engagement between civil society and other key stakeholders 

namely Government Ministries;  

- build CSO capacities towards DRR 

 

In accordance to the objectives of the National Advocacy Workshop which aims: 

- to build capacities of more CSOs,  

- design and undertake advocacy in response to local disaster,  

- facilitate the establishment of a commitment to work together on DRR 

 

We, the representatives of CSOs gathered here from 7-8
th
 April 2017, after 

having gone through the training organized by the NCO for Cameroon (GEADIRR), 

on the use of the GNDR tools and including the online dashboard, have identified 

transport accidents as top on the list of disasters in Cameroon. Therefore, we 

commonly decided to work towards an Action Plan to reduce the incidence of 

accidents within the transport sector, although bearing in mind that there are other 

disasters that need to be acted upon. As a group, we are committed to take action 

towards achieving our laid down program of work. 

 

 

 Done, in Yaoundé (CICM),  

The participants, 

(see attendance list attached below) 



Annex2: 

Participant attendance sheet 
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Annex3: 

Some pictures 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


